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ALIGNING FOR IMPACT: 
How Web Governance 
Reshaped a Major 
Nonprofit's Digital Future
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"A man with one watch 
knows what time it is; 

a man with two watches 
is never quite sure."

© 2024 H3 Insights, LLC. All rights reserved.



      The Salvation Army

Meets human need across 
134 countries around the 
globe

Assisted over 27 million 
people in 2023 in the 

U.S.

Hundreds of programs 
from veterans services to 
rehabilitation programs

Over 6,000 U.S. centers of 
operation to support the 

most vulnerable 
populations locally

The Salvation Army, an international movement, is an evangelical part of the universal Christian Church. Its 
message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the 
gospel of Jesus Christ and to meet human needs in His name without discrimination.
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Structured to Meet Need Locally

National

Territories Divisions Corps & Programs
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A Decade of Supporting The Salvation Army
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Redefining Digital 
Experience for 
Supporters & 
Beneficiaries
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The Challenge



      Current State of Digital

Web experiences for a user in Georgia
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Barriers to Governance

Innovation Governance

vs.
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      Future State of Digital

Furthering the 
mission

Data 
governance

Streamlined 
systems

Privacy-first 
measurement

Personalized 
engagement
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The Solution



How do you turn 
confusion into clarity?
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Scorecard: Objectives

Tags & 
Tools

Site 
Performance

Cookies
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Scorecard: Methodology

National

Territories Divisions Donation Forms
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Scorecard: Methodology



Scorecard: Methodology



Scorecard: Methodology



Scorecard: Methodology



Scorecard: Output

National

Territories Divisions Donation Forms
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Scorecard: Key Findings

200 median tags per page 

120 different tagging 
technologies 

34 unused tag types

Tags & Tools
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Scorecard: Key Findings

41 ad pixel types

5 different tag managers

550 GA4 accounts

Tags & Tools
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Scorecard: Key Findings

291 unique third-party 
cookies

No way to opt out of tracking

3-second improvement in page load 
speed without third-party cookies

Cookies & Site Performance
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Risks of "Status Quo"

Legal implications

Poor user 
experience

Impaired decision 
making

Inefficient 
campaigns

Data quality 
issues

??$$$
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The Results



Smart Governance
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Positive Outcomes

Governance 
framework

Governance 
committee

Updated 
tagging 
process

Streamlined 
data sources

Monitoring 
for peak 
season

Plan for 
new website 
tagging
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Long-term Benefits

Legal compliance

Improved user 
experience

Better decision 
making

Efficient 
campaigns

Reliable data
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Time to Synchronize 
Your Watches
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Q&A


