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ALIGNING FOR IMPACT:
How Web Governance
Reshaped a Major

Nonprofit's Digital Future
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=} "A man with one watch

knows what time it is;
a man with two watches
IS never quite sure."
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The Salvation Army

The Salvation Army, an international movement, is an evangelical part of the universal Christian Church. Its
message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the
gospel of Jesus Christ and to meet human needs in His name without discrimination.

Hundreds of programs
from veterans services to
rehabilitation programs

Meets human need across
134 countries around the
globe

Over 6,000 U.S. centers of
operation to support the
most vulnerable
populations locally

Assisted over 27 million
people in 2023 in the
U.S.

© 2024 H3 Insights, LLC. All rights reserved.
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Corps & Programs
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Territories

Structured to Meet Need Locally
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A Decade of Supporting The Salvation Army

Website
Tracking &
Reporting

Digital
Experience
Measurement

Data &

Analytics
Strategy

Media
Measurement &
Optimization

Campaign
Reporting
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Competitive
& Market
Analysis

Retention &
Lifetime
Value

Mosaic
Analysis

Recurring
Donor
Analysis

Predictive
Retention
Score

Disaster
Analysis

Governance

Consulting Data

Warehouse

First Party
Donor
Targeting

Fundraising 1Q Digital
Donor
Revenue Database
Reporting &

Scoring

Website
Tracking &
Reporting

Donor

Opportunity Frequency
Model Cap

Analysis

Website
Testing

Revenue per

E .
conomic Capita Analysis

Martech
Consulting

Website
Personalization

Digital
Experience
Measurement

Kettle
Location
Analysis

Volunteer
Analysis

Server-Side
Tracking

ARC Site
Selection

Impact
Analysis

Mobility &
Foot Traffic
Analysis

Operational
Analytics

Data &
Analytics
Strategy

Scheduled

Pickup
Analysis

Social

Services
Analysis

Media Budget
Forecasting

Campaign
Reporting

CDP Strategy &
Management

Media
Measurement &
Optimization

Donor &
Donation
Dashboard

Mobility &
Revenue per
Capita

Dynamic
Creative
Optimization
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Redefining Digital
Experience for

Supporters &
Beneficiaries - '




The Challenge

EDGE



L Y Observe Point
EDGE

LOVE BEYOND SLEEPLESS NIGHTS
o LOVEBEYOND CATASTRQPHE

TAKE ACTION THIS
HUNGERACTION MONTH
Now s

sh o neighbors with yous mose genecrous i todafs

ACT NOW
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Barriers to Governance

Governance

Innovation
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Observe Point

Furthering the
mission

Privacy-first
measurement

Future State of Digital

Data
governance

EDGE

Personalized
engagement

Streamlined
systems
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The Solution
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How do you turn
confusion into clarity?
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Scorecard: Objectives

Tags & Cookies

Tools

Site
Performance
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Scorecard: Methodology

Territories
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Donation Forms

Competitor Sites

4
271 &
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< Full ecosystem | Rollup  Sep 17,2024 | 9:43AM v ® a4 O &

AUDIT OVERVIEW Q_Search By URL = Filters v
Use-Cases
I

Summary ’ Unique Tags Broken Tag Requests Broken Pages

Pages Scanne
Alerts 8 591 of 204,265 8
~Scorecard:

[ ]

trend lines will appear as new runs are performed trend lines will appear as new runs are performed

TECHNOLOGY

Tag Inventory

Tag Health 15 Unique Categories

Variable Inventory
MRS — .

Tag & Variable Comparisons

@ Advertising (26%) @ Content & Site Management (17%) @® eCommerce (12%) @ Tag Management (10%) ® Social Media (9%) @ Digital Measurement (7%) @ Web Analytics (5%) @ Data Management (4%) Technology Loader (3%)
Duplicates & Multiples Testing & Personalization (2%) @ Privacy & Consent (2%) JavaScript Libraries (1%) @ Voice of Customer (0.01%) Session Recorder (0.01%) @ Identity Management (0.01%)
Cookie Inventory
Browser Console Logs Pages With & Without Tags % #
PRIVACY
. TAG NAME ACCOUNTS 4 PAGES MISSING TAGS (BY ACCOUNT) PAGES WITH TAGS (BY ACCOUNT)
Cookies
Tags
i > .l Google Tag (gtag) 690 T —

Request Domains & Geos

JavaScript File Changes > u

Google Analytics 4 520 L
Google Universal Analytics 15 [T
NoTEs > [§ Facebook Conversion 38 B 1L
Notes can include > |§ Facebook Event 37 __
-a de on of what this audit is
> [§ Facebook Privacy Sandbox 37 L1

Audit Exports >

changes in audit settings

> & Google Tag Manager 2 Lo ws
N T —— 25 Coaswoew o
N T — 2 B



EDIT AUDIT - FULL ECOSYSTEM | ROLLUP - PRIVACY CHECK/GPC X

TEST SCENARIO URL SOURCES STANDARDS PRE-AUDIT ACTIONS ON-PAGE ACTIONS

Scorecard: Methodology

LABELS WHERE SHOULD THE AUDIT RUN FROM?*
‘ @ add label == USA, Oregon ¥

USER AGENT WIDTH (PIXELS) HEIGHT (PIXELS)
Chrome - Linux v 1366 1200

ARE THERE SPECIFIC TAGS OR TAG CATEGORIES THAT SHOULD BE BLOCKED?

one or many technologies from ObservePoint ag Library to be blocked

FILE SUBSTITUTIONS (REMOTE FILE MAPPING)

‘ v 6 VPN Mode

PRIVACY SETTINGS

Send GPC Signal (On all pages visited, the CMP Accept All / Reject All Consent management "Accept All" or
Q ObservePoint browser will send GPC signal of true.)  "Reject All" is configured on the Pre-Audit Actions tab.
Learn more. Add the action now >

Q Block 3rd Party Cookies (Enable this setting to block
all 3rd party cookies.)

AUDIT NOTIFICATIONS
Who should be notified when audit runs complete? One email per line. (Any added rules with notifications will also get emails sent
out when failures are found.)

CANCEL (3) CONTINUE SAVE CHANGES SAVE CHANGES & RUN NOW



EDIT AUDIT - FULL ECOSYSTEM | ROLLUP - PRIVACY CHECK/GPC

TEST SCENARIO URL SOURCES STANDARDS PRE-AUDIT ACTIONS

Scorecard: Methodology

ACTION LIST (OPTIONAL)

ON-PAGE ACTIONS

1. Check privacy policy X
1 Execute JavaScript
Check privacy policy Action Type
Execute JavaScript

~ | [ Prevent Navigation
ADD AN ACTION CREATE ACTION SET

JavaScript*

1 //add a CSS Selector to match your privacy policy link e.g.

[href*='privacy-polic
§ cssSelector = " [hrefx='privacy-policy'l]";
; tagAccountName = 'Privacy Policy Check’;
Z JITIITLLTLTTTIIILLT LT IL L2 L LT LTI AT L LT L I LI L LI i riririiriiiieeiieesi

Wait o additional seconds on this action.
Regex filter

&

Match All Pages

CANCEL

© BACK SAVE CHANGES SAVE CHANGES & RUN NOW



Third party. SameSite Tag Testing.
‘cookie Non-secure  Empty Advertising  manageme Social
= = cookies = Cookies = = nttags = modiatags = Web analytics tags. = tion tags

44 Szmek Reddit

Youtube 1 Google Tag Man 1

Yahoo AppNexus 3 Facebook Event

Turn 1 Tealium iQ: Tag | 1 Adobe Analytics

Taboola Sizmek Rocket f 2 Snapchat Pixel 1

Tealium Collect 1 Tealium iQ: Profi 2 Google Universal Analytics

Adobe Target OpenX YouTube Player 3

Tapad 1 Google Tag (gtat 1 Google Analytics 4

Snapchat PubMatic " Twitter Widget 3

Sitescout 1 Tealium iQ: Syn< 1 Google Universal Analytics Loader  Adobe Target

Sizmek Google Ads Ren 2 Facebook Conv 1 1

43: Google Ads Con Reddit

Youtube 3 Google Tag Man 1

Yahoo Sizmek Facebook Conve

Tum 1 Tealium iQ: Tag 12 Adobe Analytics

Taboola AppNexus Twitter Widget 1

Tealium Collect 1 Tealium iQ: Profi 1 Google Universal Analytics

Adobe Target Rubicon Facebook Event 2

Tapad 1 Google Tag (gtas 1 ‘Google Analytics 4

Snapchat Sizmek Rocket f 5 Snapchat Pixel 2

Sitescout 1 Tealium iQ: Sync2 Google Universal Analytics Loader  Adobe Target

Sizemek OpenX 2 Facebook Event 1 1

43; Google Ads Con Reddit

Youtube 2 Google Tag Man 1

Yahoo Sizmek 2

Tum 1 Tealium iQ: Tag | 1 Adobe Analytics

Taboola AppNexus 2 Facebook Event 1

Tealium Collect 1 Tealium iQ: Profi 1 Google Universal Analytics

Adobe Target Rubicon 2 Snapchat Pixel 16

Tapad Google Tag (gta 2 Google Analytics 4

Snapchat Sizmek Rocket F 32 YouTube Player 16

Sitescout 1 Tealium iQ: Syn< 1 Google Universal Analytics Loader  Adobe Target

Sizemek OpenX. 2 Facebook Conve 1 1

48 Sizmok Reddit

Youtube 1 Google Tag Man 1

Yahoo AppNexus 5 Facebook Event

Tuitter 1 Tealium IQ: Tag |1 Adobe Analytics

Tum Sizmek Rocket f 2 Snapchat Pixel 1

Taboola ¥ Tealium iQ: Profi 2 Google Universal Analytics

Tealium Collect YouTube Player 19

Adobe Target 1 Google Tag (gtay 1 Google Analytics 4

T PubMatic 32 Twitter Widget 17

Snapchat 1 Tealium iQ: Syn< 1 Google Universal Analytics Loader  Adobe Target

Sitescout Google Ads Ren 2 Facebook Conve 1 1

75: Google Ads Con Reddit

Youtube 4 Google Tag Man 1

Yahoo Sizmek 2 Twitter Widget

Weborama 1 Tealium iQ: Tag | 1 Adobe Analytics

WS5c AppNexus 2 Facebook Event 1

Unnuly Media 1 Tealium iQ: Profi 1 Google Universal Analytics

Twitter Rubicon Snapchat Pixel 5

Turn 1 Google Tag (g Google Analytics 4

Tealium Collect Sizmek Rocket F 11 YouTube Player 4

Teads 1 Tealium iQ: Syn< 1 Google Universal Analytics Loader  Adobe Target
160 Taboola Openx Facebook Conve 1 1

64 Google Ads Con Reddit

Youtube 3 Google Tag Man 1

Yahoo Sizmek 2 Twitter Widget

Weborama 1 Tealium iQ: Tag | 1 Adobe Analytics

WS5¢ AppNexus 2 Facebook Event 1

Twitter 1 Tealium iQ: Profi 1 Google Universal Analytics

Tum Rubicon 2 Snapchat Pixel 30

Tealium Collect 1 2 Google Analytics 4

Teads Sizmek Rocket f 62 YouTube Player 29

Taboola 1 Tealium iQ: Syn< 1 Google Universal Analytics Loader  Adobe Target

hitps.Jjapp.obser 2129724 2 0 156 69 47 518ms Yes 119 218 86 132 Adobe Target 84 77 OpenX 2 YouTube Player 1 1 264 0

44 Google Ads Con Reddit

Youtube 2 Google Tag Man 1

Yahoo Sizmek Twitter Widget

Vimeo 1 Tealium iQ: Tag | 1 Adobe Analytics

Tum AppNexus Facebook Event 1

Taboola 1 Tealium iQ: Profi 1 Google Universal Analytics

Tealium Collect Rubicon Snapchat Pixel 3

Adobe Target 1 Google Tag (gtar 2 Google Analytics 4

Tapad Sizmek Rocket f 55 YouTube Player 51

Snapchat 1 Tealium iQ: Syn< 1 Google Universal Analytics Loader  Adobe Target

https://app.obser 229124 2 0 121 62 27 472ms Yes 19 173 81 92 Sitescout 7 73 OpenX YouTube Player 1 1 241 0

64; Google Ads Con Reddit

Youtube 3 Google Tag Man 1

Yahoo Szmek 2 witter Widget

Weborama 1 Tealium iQ: Tag | 1 Adobe Analytics

W55¢ Adform 2 Facebock Event 1

Tum 2 Tealium iQ: Profi 1 Google Universal Analytics

Tiktok AppNexus 2 Snapchat Pixel 3

Tealium Collect § Google Tag (gtas 2 Google Analytics 4

Teads Rubicon 6 TikTok Identify 2

Taboola Tealium iQ: S, Google Universal Analytics Loader  Adobe Target
133 Adobe Target 24 Sizmek Rocket F 2 TikTok Events 1 1
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Scorecard: Output

Territories Divisions Donation Forms
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Scorecard: Key Findings

Tags & Tools

> > > 200 median tags per page

120 different tagging
technologies

> > >

> > >

34 unused tag types

© 2024 H3 Insights, LLC. All rights reserved.
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Scorecard: Key Findings

Tags & Tools

> > > 41 ad pixel types

> > >

5 different tag managers

550 GA4 accounts

> > >

© 2024 H3 Insights, LLC. All rights reserved.
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Scorecard: Key Findings

Cookies & Site Performance

291 unique third-party
cookies

No way to opt out of tracking

3-second improvement in page load
speed without third-party cookies

© 2024 H3 Insights, LLC. All rights reserved.
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Risks of "Status Quo"

Data quality
issues

4
Legal implications )

Inefficient
campaigns

Impaired decision
o making

Poor user
experience

© 2024 H3 Insights, LLC. All rights reserved.



The Results
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Smart Governance

Behavioral Media Digital Optimization & Data Data Cj‘ésut%’;‘;’ Strategic Data policies
analytics strategy strategy performance cataloguing warehouse management alignment &
Systems Incident Risk. Training Communication Resource Compliance Data priva Consent
integration response plans management programs strategy allocation mechanisms privacy management

© 2024 H3 Insights, LLC. All rights reserved.
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Positive Outcomes

Streamlined
data sources

Governance
framework

© 2024 H3 Insights, LLC. All rights reserved.
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Long-term Benefits

Reliable data

Legal compliance w

Better decision
o making

Efficient
campaigns

Improved user
experience
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DOING THE
MOST GOOD
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