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Agenda
● Why Web Journeys (4 minutes)

● Anatomy of a Failure (4 minutes)

● 10 Lessons from an Operator (20 minutes)
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● Continuously monitor the availability of eCommerce application.

● Ensure a loan application submits the correct data.

● Confirm tags collect funnel data during a checkout flow.

● ... and infinite more.
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10 Lessons from Running Millions 
of Web Journeys Annually



DON’T. Create rules that test multiple tags.





DON’T. Create rules that test multiple tag.

Do. Create rules that test a single tag.







DON’T. Create long journeys that test entire workflows. 

Do. Bias toward short journeys that test a single point of interest.

Unless.Unless. The workflow is context dependent (and you cannot inject data to the session).



DON’T. Navigate with click actions.





DON’T. Navigate by clicking.

Do. Navigate directly using the Navigate to action.





DON’T. Navigate by clicking.

Do. Navigate directly using the Navigate to action.

Unless. You need to test analytics along a navigation path.



DON’T. Navigate by clicking.

Do. Navigate directly using the Navigate to action.

Unless. Deep links are unavailable.



DON’T. Ratchet up wait times 







DON’T. Ratchet up wait times.

Do. Trust ObservePoint to wait for network silence after each step.

Unless. There is an explicit delay in your event.



DON’T. Assume dynamic content is static.



Dynamic Content

● AB Testing & Personalization Engines 

● Flight Routes are discontinued

● Hotel Rooms are fully booked

● Sessional Products Become Available

● Price change

● Content increases in popularity

● Daylight Savings Time

● 👺



DON’T. Assume dynamic content is static.

Do. Establish test products or facilities.

Impossible? You have to compensate.



Compensate. Create actions that detect dynamic content.

Do. Establish establish naming convention(s).





DON’T. Use unreliable selectors.





#content > div > div > 
section.elementor-element.elementor-element-a5118d7.e-flex.e-con-boxed.e-con.e-parent.e
-lazyloaded > div > 
div.elementor-element.elementor-element-a303b1e.e-con-full.e-flex.e-con.e-child > 
div.elementor-element.elementor-element-c78116a.elementor-mobile-align-center.animate
d-slow.elementor-mobile_extra-align-center.hover-button-glass.elementor-widget.element
or-widget-button > div > div > a



Unreliable Selectors

● button

● .shopping > a.buy

● .text-center

● .elementor-yellow

● .md:p-5

● :nth-child(0)

● ._1lla32



Better Selectors

● .shopping a.buy

● //button[text()='Buy']

● a[href='/institutional-investors']



Reliable Selectors

● #buy-it-now

● [data-test-id='buy-now']

● [data-test-class='search-result']

● [data-*]



DON’T. Use unreliable selectors.

Do. Use reliable Selectors

Unless. You have no other choice.
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DON’T. Assume your security infrastructure will not block ObservePoint. 

Do. Work with the responsible team(s) to add ObservePoint to allowlists.

Unless. You enjoy troubleshooting unreliable journeys. 🙃

IP Address Reference

https://help.observepoint.com/en/articles/9101465-allow-exclude-observepoint-traffic


DON’T. Schedule all your journeys to run at the same time.

Do. Stagger your journeys to run at different times.

Unless. Easier to configure.



DON’T.  Click everything on a page. 

Do. Work with your CSM to implement our Patented CallAll+ solution in an audit.

Unless. 
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Thank you.
(Come meet me at Genius Bar)


